
                  Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-09, May 2019 Special Issue (03)  

 

 w w w . o i i r j . o r g                      I S S N  2 2 4 9- 9 5 9 8 
 

Page 42 

  “EI at Workplace with Reference to Employees of NGO’s” 

aB.G.Suma, bAmar H A                                                          
aAsst. Professor in Commerce, SICM, India                            
bAsst. Professor in Commerce, SICM, India 
 

 
 

Emotional intelligence (EI) involves the ability to carry out accurate reasoning and 
emotional knowledge to enhance thought and our ability to use this awareness to 
manage our behavior and relationships in respect with the social skills and self-
management. Emotional intelligence is concerned with the society in different 
dimensions right from the picking up the social signals from the people around us 
with the ability to sustain positive emotion which leads to workplace success and in 
building the resilience character to the extent of responsibilities of self-regulation.  

In this paper we discuss about emotional intelligence is a subset of social intelligence 
that involves the capability to control, monitor and regulate one’s feelings and 
emotions to differentiate among them and apply this in the formation of one’s actual 
working actions and synchronize their goals and objectives of the organization in 
terms of contributing to society in the form of CSR on one-side and the importance 
of the social intelligence in the NGO’s on the other hand.  

This paper explores the impact of emotional intelligence and effectiveness to 
enhance the positive relationship of employees/volunteers of NGO’s in key areas of 
performance relating to the responsibility, accountability and reliability. 

KEYWORDS:  Emotional and social Intelligence, Performance, Workplace Success 
and Social Calls. 

INTRODUCTION 

Emotional intelligence has been defined as "the ability to monitor one's own and other  
emotions, to discriminate between different emotions and label them appropriately, and 
to use emotional information to guide thinking and behavior" by Peter Salovey and John 
Mayer. This definition was later broken down and refined into four proposed abilities: 
perceiving, using, understanding, and managing emotions. These abilities are distinct yet 
related.  Emotional intelligence also reflects abilities to join intelligence, empathy and 
emotions to enhance thought and understanding of interpersonal dynamics. However, 
substantial disagreement exists regarding the definition of EI, with respect to both 
terminology and operationalizations.  

Emotional intelligence refers to the ability to identify and manage one’s own emotions, as 
well as the emotions of others. Though there is some disagreement among psychologists 
as to what constitutes true emotional intelligence, it is generally said to include at least 
three skills: emotional awareness, or the ability to identify and name one’s own emotions; 
the ability to harness those emotions and apply them to tasks like thinking and 
problem solving; and the ability to manage emotions, which includes both 

Abstract 



                  Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-09, May 2019 Special Issue (03)  

 

 w w w . o i i r j . o r g                      I S S N  2 2 4 9- 9 5 9 8 
 

Page 43 

regulating one’s own emotions when necessary and cheering up or calming down other 
people. 

There is currently no validated test or scale for emotional intelligence as there is for "g," 
the general intelligence factor a fact that has led some critics to claim the concept is either 
sketchy or entirely non-existent. Despite this criticism, however, emotional intelligence 
(or “emotional quotient,” as its sometimes known) has wide appeal among the general 
public, as well as in certain industries. In recent years, some employers have even 
incorporated “emotional intelligence tests” into their application or interview processes, 
on the theory that someone high in emotional intelligence would make a better leader or 
coworker. But while some studies have found a link between emotional intelligence 
and job performance, others have shown no correlation, and the lack of a scientifically 
valid scale makes it difficult to truly measure or predict someone’s emotional intelligence 
on the job. 

Being Smart About Feelings 

An emotionally intelligent individual is both highly conscious of his or her own 
emotional states, even negativity frustration, sadness, or something more subtle and able 
to identify and manage them.  These people are also especially tuned in to the emotions 
others experience. It’s easy to see how a sensitivity to emotional signals from within and 
from the social environment could make one a better friend, parent, leader, or romantic 
partner. Fortunately, these skills can be honed. 

We all have different personalities, different wants and needs, and different ways of 
showing our emotions. Navigating through this all takes tact and cleverness – especially 
if we hope to succeed in life. This is where emotional intelligence becomes important. 

Emotional intelligence is the ability to recognize your emotions, understand what they're 
telling you, and realize how your emotions affect people around you. It also involves 
your perception of others: when you understand how they feel, this allows you to manage 
relationships more effectively. 

Research Motivation 

The motivation behind this study is to find out: 
1. To know the emotional intelligence of an employees of NGO’s to have 

workplace success 
2. Does Emotion and feelings have impact on employee’s personal and 

professional life?  
3. To prove how strong the employees with respect to emotional intelligence. 

Objective of the Study 

1. The impact of emotional intelligence and effectiveness to enhance the positive 
relationship of employees/volunteers of NGO’s  
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2. Social intelligence that involves the capability to control, monitor and regulate 
one’s feelings and emotions to differentiate among them 

3. Methods to overcome from Emotional Break Downs. 

Scope of the Study 

1. The research paper speaks about the Emotional Intelligence which has impact on 
employee’s personal lives and professional lives as well. 

2. The use of technology has moderate impact on employees performance 

Research Methodology 

1. Data for the paper is collected through both primary and secondary data. Primary 
data is collected from the employees of NGO’s through formal questionnaire with 
the help of Google Forms and sample size is 65. 

2. Secondary data is collected through various website, journals and magazines 
relating the Emotional Intelligence at work place. 

3. The data collected is analyzed through pie chart, percentage analysis, Tables and 
graphical analysis. 

Data Analysis and Interpretation: 

.  

 

Out of 65 responses, 11 NGO’s 
established for the purpose of 
Women Empowerment and Child 
Empowerment, 18 for Caring, 15 
for Education and 10 for Medical 
Assistance. 

To know the objective by which 
employees are selected. 

Out of 65 respondents, 40 
employees handle people with 
the age group of Children, 9 
Adults, 8 Middle Aged and Old 
Aged. 

To know the different age 
group of people the employees 
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Out of 63 respondents, 38 
employees target orphans, 9 
physically challenged, 12 
specially challenged and 4 old 
aged. 

To know the physical and 
mental abilities of employees 

Out of 65 responses, 61 
employees feel that they are 
happy with their present 
profile, 4 gave neutral and 
vice versa. 
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Out of 63 responses, 45 
employees provided with 
training, 15 with no 
training. 

To know the job readiness 

Out of 65 responses, 34 
employees work with full time 
agreement, 13 as volunteers, 11 
part timers, 7 as guest 
employees. 

To know the time spent by an 

Out of 64 responses, 61 
employees feel that their 
experience helps to control 
their emotions successfully and 
vice versa. 

Out of 65 responses, 22 
employees have experience 
from 0-5 years of experience, 
15 from 5-10 year of 
experience. 14 from 10-15 year 
of experience and 15 years & 
above experience. 

To know the experiential learning 
and effectiveness 
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Out of 65 responses, 37 
employees have joined with self 
interest, 24 with social interest 
and 4 employees with 
reference. 

Out of 65 responses, 20 employees 
choose the medium of instruction as 
teaching and activity based, 16 
employees will organize training 
camps and 9 employees will teach 
ICT Enabled. 

To know the channel of 
communication 

Out of 62 responses, everyone 
have 100% work-life balances 

 

Out of 65 responses, 61 
employees have said that 
they are aware of feelings 
and emotions impact on 
their performance and the 
rest said no. 
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Out of 65 responses, 64 
employees suggest to refer 
others to join NGO and vice 
versa. 

To know the job 
satisfaction among staff. 

Out of 65 responses, 41 
employees are happy with 
self recognition and reward 
scheme of their NGO and 
vice versa. 

To know the confidence 
level and motivational 

Out of 64 responses, 60 
employees feel cheerful and 
enjoy life to regulate 
emotions at work place and 
vice versa 

Out of 63 responses 57 
employees are strong in 
their emotions and vice 
versa 
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Out of 65 responses, 38 
employees despite setbacks 
and problems, will continue 
to work calm and vice versa 

Out of 65 responses, 29 
employees work with 
priorities, 14 with self 
regulatory, 13 employees 
will work with every day 
plan and 9 

Out of 65 responses, 34 
employees feel that they are 
expressive with their 
techniques to choose to 
overcome from emotional 
breakdowns, 20 employees 
do meditation, 7 being 
alone and 4 employees do 
yoga 

Out of 64 responses, 25 
employees feels secured 
because of family support, 
20 are mentally very strong, 
14 with work place, 3 
financially stable and 2 of 
them feels that they are 
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Out of 65 responses, 29 
employees communicate 
their emotional both verbal 
& non-verbal, 17 employees 
communicate through only 
verbal and none and 2 of 
them through non-verbal 

Out of 65 responses, 24 
employees agree that their 
emotions are very important at 
all times, 21 are very strong, 
and 18 said 50-50 

Out of 65 responses, 24 
employees agree that their 
emotions are very 
important at all times, 21 
are very strong, and 18 said 
50-50 

Out of 64 responses, 34 
employees guide others 
performance while holding 
them accountable, 28 
employees gave neutral 
response and 2 of them said 
NO. 

Out of 65 responses, 24 
employees rate their 
commitment and 
responsibility at NGO as 
very good, 23 said its good, 
14 average and 4 said 
excellent. 
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Findings: 

� Majority of the employees target orphans which must be reduced to have healthy 
and socially productive citizens. 

� The numbers of full time faculties have to be increased. 
� The staff must be mentally and physically strong to not to break down with their 

emotions and have to expressed at all times. 
� Meticulous planning, organizing and every day plan is required to work at 

NGO’s. 
� Meditation, Yoga can be a solution for their emotional breakdowns. 
� Possible ways of communicational techniques can be adopted so that the wards at 

NGO’s can better understand with the instructions given.  
� There should be considerable enhancement of employees with commitment and 

responsibility. 

Suggestions 

� Staff with weaker emotions have to be identified and supported them with more 
number of training camps, ICT Enabled technique and activity based learning and 
teaching can be adopted. 

� Employees Motivational techniques such as job security and fair remuneration 
policy can be adopted in gaining the employees confidence and recognizing their 
performance. 

� laughing club 
� Peer to peer learning, teaching and understanding enhances their work culture 
� Positive outlook always be the strength of humans  
� Sharing is caring 
� Adapting life according to time, situation and purpose and start a day with a small 

prayer 
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